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Yuval Noah Harari’s Nexus: A Brief History of Information Networks From the Stone 
Age to AI presents a sweeping historical and philosophical analysis of the role that 
information networks have played in shaping human societies. Following in the 
intellectual tradition of his earlier works, such as Sapiens and Homo Deus, Harari 
offers a broad and interdisciplinary exploration of how human civilizations have 
built, expanded, and managed information networks from their origins to the 
present day. In Nexus, Harari traces the evolution of these networks, from ancient 
mythologies and bureaucracies to modern AI-driven systems, with a critical eye on 
the tensions between information, truth, and power.

Harari’s overarching thesis in Nexus is clear: human history is, to a significant 
extent, a history of information networks, and these networks have not only 
facilitated the coordination and growth of societies but also entrenched delusion 
and misinformation. Harari argues that information does not simply reflect reality; 
it also creates it by forging connections between individuals and groups. While this 
argument is compelling, Harari’s analysis also raises significant questions about 
the nature of truth, the role of technology, and the future of governance in a world 
increasingly dominated by artificial intelligence.

The Nature of Information and Its 
Role in Human History

Harari begins Nexus by problematizing 
the concept of information itself, which 
he defines not merely as knowledge or 
data but as the connective tissue that 
binds human societies together. Drawing 
from a variety of historical examples, 
Harari explores how early human societies 
relied on myths and bureaucracies to 
structure their collective existence. The 
foundational role of stories and symbols 
in human cooperation, as outlined in 
the first section of the book, emphasizes 
that large-scale human networks have 
always been held together by shared 
beliefs, many of which are far removed 
from empirical reality.

One of Harari’s central contentions is 
that much of human progress has been 

driven not by the accurate representation 
of reality but by the ability to spread and 
sustain shared narratives—whether 
religious, political, or ideological. For 
example, Harari highlights how the 
Bible, despite its historical inaccuracies, 
served as a powerful force in uniting 
vast populations across different eras. 
This argument resonates with Harari’s 
broader view of history, articulated in 
his earlier works, where he consistently 
emphasizes the importance of shared 
fictions in the development of human 
civilizations. In Nexus, Harari pushes 
this argument further by suggesting that 
the power of these networks lies not in 
their truthfulness but in their capacity to 
connect individuals and groups, thereby 
facilitating social cohesion and political 
power.
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This raises a critical question about 
the nature of truth in human societies: 
if much of human progress has been 
driven by shared fictions, does truth 
matter? Harari’s answer, though 
nuanced, is troubling. While he 
acknowledges that truth plays a role 
in certain areas—such as scientific and 
technological advances—he argues that 
the success of a network often depends 
more on its ability to create order and 
coherence than on its adherence to 
factual accuracy. This claim, though 
provocative, can be critiqued for its 
ambiguity. While it is true that myths and 
narratives have played significant roles 
in shaping societies, Harari does not fully 
engage with the ways in which truth and 
accuracy are crucial to the stability and 
longevity of these networks, especially 
in modern democratic societies.

The Shift to Inorganic Information 
Networks

In the second part of Nexus, Harari 
shifts his focus to the rise of inorganic 
information networks, particularly 
those driven by computers and 
artificial intelligence. He argues that 
the development of these technologies 
marks a fundamental shift in how 
information is produced, stored, and 
disseminated. Unlike the organic 
information networks of the past, which 
were grounded in human cognition and 
social cooperation, the new inorganic 
networks operate at speeds and scales 
that far exceed human capabilities.

Harari’s analysis of AI is both insightful 
and alarming. He points out that AI is 
fundamentally different from previous 
technological innovations because it is 
not merely a tool that humans use but 
an autonomous agent that can process 
information and make decisions 
independently. This distinction is 
crucial, as it suggests that the rise of AI 
could lead to a decoupling of human 
societies from the information networks 

they have created. As Harari notes, 
silicon-based technologies, unlike their 
carbon-based predecessors, are not 
constrained by the limitations of human 
biology or psychology. This allows them 
to operate continuously and without 
error—at least in theory—creating a 
network that is always “on” but not 
necessarily aligned with human values 
or interests.

Harari’s critique of AI-driven networks 
is particularly relevant in the context of 
modern political and economic systems. 
He warns that as AI continues to evolve, 
it could erode the very foundations 
of democratic governance by making 
it increasingly difficult for humans to 
control the flow of information and the 
decisions that shape their lives. This 
concern is well-founded, as AI-driven 
systems already play significant roles 
in areas such as finance, healthcare, 
and law enforcement. However, 
Harari’s argument could benefit from 
a more detailed exploration of the 
ways in which AI might be integrated 
into existing human networks rather 
than simply supplanting them. While 
he raises important concerns about 
the autonomy of AI, he does not fully 
consider the possibility that humans 
might retain some degree of control 
over these systems, even as they 
become more complex and powerful.

Information, Power, and the Future 
of Democracy

Harari concludes the book by examining 
how AI and cutting-edge information 
technologies could reshape politics. He 
presents a nuanced view, highlighting 
both the promise and peril of AI’s 
growing influence. While AI offers 
hope for tackling global challenges 
like climate change, disease, and 
poverty, Harari cautions that it may also 
empower authoritarian governments 
and undermine democracy. This dual 
nature of AI - as a potential savior or 
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threat - forms the crux of his analysis of 
its political ramifications.

Harari’s analysis of the potential for 
AI-driven totalitarianism is particularly 
compelling. He draws parallels between 
the rise of AI and the development of 
earlier totalitarian systems, such as 
those in Nazi Germany and the Soviet 
Union. However, he argues that AI 
presents a unique challenge because it 
is capable of processing vast amounts of 
data and making decisions with a level 
of speed and precision that far exceeds 
human capacities. This, he warns, could 
lead to the emergence of a new form 
of totalitarianism, one in which power 
is concentrated not in the hands of a 
human dictator but in the algorithms 
that control the flow of information.

One of Harari’s most thought-provoking 
arguments in this section is his claim 
that the struggle between democratic 
and authoritarian systems in the 21st 
century will be shaped by the control of 
information networks. He suggests that 
countries that are able to harness the 
power of AI to manage their information 
networks will have a significant 
advantage over those that cannot. 
This argument is particularly relevant 
in the context of the growing rivalry 
between the United States and China, 
both of which are investing heavily in AI 
research and development.

While Harari’s concerns about the 
political implications of AI are well-
founded, his analysis could be critiqued 
for being somewhat deterministic. He 
presents a rather binary view of the 
future, in which AI either saves humanity 
or leads to its destruction. This binary 
framing overlooks the possibility of 
more nuanced outcomes, in which AI is 
integrated into human societies in ways 
that enhance rather than undermine 
democratic governance. Furthermore, 
Harari does not fully engage with the 
ethical and philosophical questions 
raised by the development of AI, such 

as the nature of consciousness and the 
limits of machine intelligence. These 
questions, while beyond the scope of 
Harari’s historical analysis, are crucial 
to understanding the full implications of 
the AI revolution.

Conclusion

Nexus: A Brief History of Information 
Networks From the Stone Age to AI is 
a thought-provoking and intellectually 
ambitious work that offers a sweeping 
analysis of the role of information 
in human history. Harari’s central 
argument—that information networks, 
rather than truth, have been the driving 
force behind human progress—raises 
important questions about the nature 
of knowledge, power, and governance 
in the modern world. His analysis of the 
rise of AI and its potential impact on 
political systems is particularly timely, 
given the rapid pace of technological 
change.

However, while Harari’s arguments are 
compelling, they are not without their 
flaws. His critique of the naive view of 
information, which holds that more 
information leads to better decisions, 
is well-founded, but he does not fully 
engage with the ways in which truth and 
accuracy are essential to the stability 
of democratic societies. Similarly, 
his analysis of AI, while insightful, 
could benefit from a more nuanced 
exploration of the ways in which humans 
might retain control over these systems.

Despite these shortcomings, Nexus 
is an important contribution to the 
ongoing debate about the role of 
information and technology in shaping 
the future of human societies. Harari’s 
ability to synthesize complex historical, 
technological, and philosophical 
arguments into a coherent narrative 
makes this book a valuable read for 
anyone interested in the intersections 
of history, technology, and politics. As 
humanity stands on the brink of a new 
era dominated by AI and digital networks, 
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Nexus offers both a cautionary tale 
and a call to action, urging readers to 
critically assess the systems that shape 
their lives and to consider how they 

might regain control of the information 
networks that increasingly govern the 
world.


